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How much time on average do you think an
employee spends enrolling in their health
insurance?

@ The Slido app must be installed on every computer you’re presenting from SlidO



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design

18 Minutes

The average time employees spend enrolling in their health insurance.
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"| feel like healthcare is
the most complex thing

IN this country”
—Daryll, Millennial, Next Gen Panel 2024
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Why focus on the Next Generation?

1in 4

of the ~143MM active in the U.S. labor
force are TNG — representing a core,
stabilized portion of the workforce today

(U.S. Bureau of Labor Statistics via FRED, May 2026)
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The Next Generation...

(o) more likely than ages 35+ consumers to switch
39 /o insurance providers in the past two years.

(Brand Health Tracker, 2026)

median job tenure of TNG, similar to prior
generations at this age. Economic conditions,
2.7yr employee benefits, and industry structure drive
turnover.
(National Institue on Retirement Security, 2025)

. of KP members are TNG*, showing a significant
.I iN 7 growth and re_tentio_n opportunit_y relative to the
size of this audience in KP's footprint.
(KP Data & U.S. Census, 2026)

*Based on the 18- to 75-year-old population of insurance decision makers



Population Sizing
Analysis to understand the size of an addressable target
within the KP footprint

Consumer Profiling

A robust audience profile of the next generation using
syndicated research tools and online interviews that are
inclusive of attitudes, behaviors and mindsets

ABM Approach Summit

Historical KP research and campaign documents that
allows us to understand how younger audiences have
engaged with the brand in the past

Omni Signal Survey
Survey deployed to our addressable target that can be
used to ask bespoke questions

Macro Analysis

A comprehensive landscape scan conducted to identify
macro forces with potential implications for healthcare
and KP
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We conducted and synthesized research on TNG

Competitive Analysis

An audit of health players (direct + indirect competitors) and
non-health players to understand if and how the category is
speaking to this next generation and grabbing their attention

Social Listening
Analysis of online conversation to understand conversation
volume, themes, and sentiment

Desk Research

Mine insights from existing research studies and trade
publications as it relates to what it means for this generation to
‘thrive’

Concept/Message/Creative Testing
Testing to understand which concepts/messages/creatives and
proof points are most relevant to this next gen audience

Category and Brand Tracking
Ongoing tracking of TNG engagement with health care and
various health care brands over time



TNG Is more diverse than other generations and value authenticity and

Inclusivity from brands and social frameworks
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GenZ Millennials Gen X Baby Boomers
White I 20 I - I 0% I 52%
Hispanic B 25 B 7% B 2% I 4%
Black B 4% B 5% B 5% B 3%
Asian B % | 4% N/A | 1%
Other B 5% I 3% I 3% | 1%
LGBTQ+ . 22% W 10% B 5% 1 2%

Source: Pew Research Center, Gallup

NOTE: Latinx and Asian populations are currently the fastest-growing populations in the United States. As the growth rate of White populations slows, the United States will likely be mgqjority people of color by 2045.



https://www.pewresearch.org/social-trends/2020/05/14/on-the-cusp-of-adulthood-and-facing-an-uncertain-future-what-we-know-about-gen-z-so-far-2/#:~:text=A%20bare%20majority%20(52%25),or%20two%20or%20more%20races.
https://news.gallup.com/poll/611864/lgbtq-identification.aspx
https://nationalequityatlas.org/indicators/People_of_color
https://nationalequityatlas.org/indicators/People_of_color
https://www.migrationpolicy.org/programs/data-hub/us-immigration-trends#history
https://www.migrationpolicy.org/programs/data-hub/us-immigration-trends#history
https://www.migrationpolicy.org/programs/data-hub/us-immigration-trends#history
https://www.brookings.edu/blog/the-avenue/2018/03/14/the-us-will-become-minority-white-in-2045-census-projects/

They really care about mental health

WAYS OF LEADING A HEALTHY LIFE

-

Taking care of one's
mental health

But they also want it to be easier:

Taking care of one's
physical health

“ want it to be easier to find care
and coverage for mental health
needs’

Taking care of one's
emotional wellbeing

Living in a healthy,
positive environment

Having a strong
support system

Having the financial
means to afford what | 58%
need to be healthy

Being a part of a

(o)
thriving community 36%

Source: (1) Omni Healthcare Survery 2024; (2) 2024 USA Winter MRI Simmons Study (3) Helixa 2024 Winter Study. Next Gen
Audience Defined As: 25-34, $50K +, active about health, holistic health, don’t want cheapest option
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But they know they must be smart about cost

Health care motivations GenZ Millennials GenX Baby Boomers

Provides good value at an affordable cost _ 35% _ 329% _ 32% 39%
Doesn't mind a narrower selection . . .
foostsare lower NN 55% [ s [N sox 49%
Choose cheapest plan rather than benefits _ 45% _ 40% _ 32% 26%

Green/ Red notes significantly higher/lower than Gen Z at 95% ClI
Sources: KP Consumer Segmentation, CMS.gov, Healthcare-now; KEE (2024)
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https://www.cms.gov/CCIIO/Resources/Files/adult_child_fact_sheet#:~:text=Young%20adults%20have%20the%20highest,in%20five%20of%20the%20uninsured.
https://www.healthcare-now.org/blog/gen-z-healthcare-is-trash-no-cap/
https://www.healthcare-now.org/blog/gen-z-healthcare-is-trash-no-cap/
https://www.healthcare-now.org/blog/gen-z-healthcare-is-trash-no-cap/
https://www.kff.org/uninsured/key-facts-about-the-uninsured-population/?entry=characteristics-of-the-uninsured-population-age

Often leading to procrastination or turning to other resources for
information.

% of respondents in each group

Baby boomers (58-76)
Gen X (42-57) FEAREE

Millennials (26-41)

Gen Z (18-25) ; 27.3%

B All the time M Often M Sometimes M Rarely Never

Note: numbers may not add up to 100% due to rounding; *e.g., through searches, hashtags, QR codes, or looking up sp ecific
accounts; **health-related information includes fitness, wellness, mental health, and medical/dental care

Source: Insider Intelligence | eMarketer, "US Digital Health Survey 2022, June 2023

Source: OpenAl, 2026

Source: (1) 2024 USA Winter MR Simmons Study (2) Accenture Research, 2019 Next Gen Audience Defined As: 25-34,
$50K +, active about health, holistic health, don't want cheapest option; (2) Accenture Research, 2019 (3) Edelman Trust
Barometer: Trust and Health
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The four truths about The Next Generation and health care

Technology is fundamental to making their lives easier,

virtual care must complement and not replace in-person 43% . 33% '7%
care

—

Mental health is a priority, reflecting a generational shift
towards holistic wellness

N

TNG are pragmatic and driven by proof points; benefits

must show real utility and reduce effort 42% Gen Z

A

Messages that succeed with TNG position health care as
proactive, personalized, and easy to access

N

11 | ©2026 Kaiser Foundation Health Plan, Inc.



Audience Strategy In Action
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Winning the Next Generation (WTNGQG)

Strategic Shift

~

WTNG Pilot

HUH, A WEIRD LITTLE MOLE.

THE INTERNET SAYS _lIT’S HARMLESS
ORLETHAL | GOTTA SEE

IND A DER* MY DOCTOR.

PETATEST?, AIWHOLE

BIGTHING?

:



“Whole Big Thing”

KP delivers proper healthcare that's surprisingly easy...

Awareness TNG often feels overlooked by the health care category - Make them feel seen

Familiarity TNG feels the health care system today isn't made for them - Show how KP is made for them

Consideration TNG doesn't trust the health care system and find it complex -» Prove we're different by making it easy

Conversion +
Loyalty

TNG is piecemealing their health over choosing traditional partners » Make it easier to choose & stay with KP



Campaign Execution

How can I'keep
track of every
dogtor message?

. g raygenio & 12w jarretjanako # 13w

joliejanine 13w justaddhotsauce & 13w kitsis 2w
Shouts to KP for keeping us healthy! | have Kaiser! %

Health is wealth! (- | grew up going to Kaiser! Loveeee I"'m switching now!! b
' them lol




“Whole Big Thing” - 3 creative series

Wellness care is
included?

Hello, nutrition
counseling.

2 Learn more

@h‘u«pﬂm.

Get advice

with 24/7
virtual care
@ Learn more

You can get i '

everything
else delivered.

Why not your

prescriptions?

 Learn more

@ e

tiple
d@etor visit

e 1
ne Visi

& Learn more

N
t

@ kaiserpermanente ©
#4 KAISER PERMANENTE

<y
4N

1)
My medical info

all in one app.

Now | can stop
bugging Mom.

2’ Learn more

(@ e

Don’t ask
the internet
J’Qk

» message
your doctor’s
office directly

&’ Learn more



And influencers.

are doesn’t have.
Whole Big Thing”

¢

nts subject to availabiiity as appropriate. With 24/7 virtual caro, you fan talk to a clinician by video or phone
jable. M

m your home of work when appropriate and avi mbers must Pe registered on kp.org and have a
camera-equipped computer or mobile device. If yoravel out of state, pfione appoint
‘may not be available in select states due to licensing laws. Laws differ By state. If you beli
emergency medical condition, call 911 o go 10 the nearés hospital. For Xm ‘complete definition of an emergency
medical condition. please refer 10 your Evidence gf Coverage/or other coverage documents
/
»#

kitsis 2w 0 joliejanine 13w -  raygenio & 12w
I'm switching now!! Y Health is wealth! (- ) &; Shouts to KP for keeping us healthy!




Continuing their journey and our learning about them
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Tired of feeling
overwhelmed?

Explore the site

Teo busy to get into & ai now?

See how we work

©2026 Kaiser Foundation Health Plan, Inc.

Because health care doesn't have fo To view in browser, click
be hard.

™ KAISER PERMANENTE

Health care doesn't have to be a
whole big thing

Overwhelmed by a system that just doesn't seems to work? We get it. So at
Kaiser Permanente, we customize care and coverage 1o fit your lifestyle.

Welcome to health care that just makes sense.

Thanks for letting us into your inbox. Over the next few weeks, we'll bring you
up o speed with quick emails on topics like:

+ Seamless care: How our unique, connected approach makes health care
work for you
* Mental fitness: Tips and tools to develop and boost emotional wellness.

+ Preventive care: Get ahead of your health and skip the sick with key
preventive services at no additional cost.

+ Cost transparency: Knowing up front what you'll actually pay.
+ Common questions: Things people ask when choosing a health plan.

Tell me more

)
What's the best health plan Joining really is easy
for me?

Change is such a hassle, right?
Many people choose a new plan Not here. Becoming a Kaiser
this time of year. All our plans Permanente member is simple.
offer best-in-class care and We try to make onboarding
custom coverage. We lay out seamless t0o, with support to
what each plan offers, so you can help you transition smoothly.

pick the right one for you.

Kaiser Permanente. Health care that just works.

Sed ut perspiiatis unde omnis iste natus error sit voiuptatem accusantium doloremque

taudantium, totam . eaque ipsa quae veritatis ot hi
beatae vitae dicta sunt explicabo. Nemo enim ipsam voluptatem quia voluptas sit aspenatur
aut odit aut fugit, sed quia 208 qu ratione volupt q
nesciunt.

Sed ut perspiciatis unde omnis iste natus error sit voluptatem accusantium doloremaue.
faudantium, totam rem aperiam, eaque ipsa quae ab llo inventore veritatis et quasi architecto
beatae vitae dicta sunt explicabo, Nemo enim ipsam voluptatem quia voluptas it aspernatur
aut odit aut fugit, sed agr 005 qui ratione voup a.

iunt.




Creating & curating content that speak to this generation

&% KAISER PERMANENTE.

Moalthy Exting - o

This is your wellness era

When's the last time you had a tetanus shot? How often do you need a
routine physical if you're feeling fine? Who can you turn to for reliable nutrition
advice?

Set Up Pewr Dessce te Yack
e

[oc T —

Staying healthy doesn’t have to be a whole big thing. Seamless care and
coverage means we look out for you before you need a doctor with easy
access to preventive care services. Most are included at no extra cost. We'll
remind you when to get those shots and check-ups, too, so you don’t have to
stress about it.

You deserve a reward. We got you.

Earn up to $150 this calendar year with Kaiser Permanente
rewards. Check out all the simple ways you can level up
your healthy habits to earn. Game on.

Taking a few proactive steps toward wellness can help you enjoy more
healthy days and recover faster when you do get sick.

Get healthier

Explore your rewards

KP Rewards (gamification) Focus on wellness and mental health
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We didn't stop at Open Enrollment
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WTNG campaign was just the tip of the iceberg...

, many of which are also triggers for changes in
healthcare and coverage

Marriage
Index to
% of TNG
Total Pop Got married in last 12 months
Very Likely in next 12 months to... Q (229 index)
Get Engaged 15.2% 209 * /
Buy First House 10.3% 158 .
Children
Become a Parent 6.8% 222 * )
° . O Very likely to become a parent
Change Jobs 10.0% 180 * @ in next 12 months
222 index
Graduate from School 5.8% 139 ( )
In last 12 months...
Got Married 6.0% 29 Y Jobs

/) Very like to change jobsin
O next 12 months
(180 index)
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Deepening engagement with Next Gen audiences

% KAISER PERMANENTE.

#% KAISER PERMANENTE. 4 KAISER PERMANENTE.
Switching to my new Starting a new job? It's nice to know my
spouse’s health care Choose the health newborn's doctors are
was a piece of cake. care pét;\l;t‘lfef : on the same page.
: name or value i
%% KAISER PERMANENTE. By Frbes. PR RESER PERMANENTE: gnnc:euat?llclj%r:g the #%% KAISER PERMANENTE.
" - When you're 5",VitChi"9 Choosing health care Postpartum depression
to your spouse'’s 4 ' : : !
heglth care at your new job? is a real thing.

Choose one with
preventive health
screenings included.

So is our mental health

choose the one whose care and support.

costs are clear. . p—
4 KAISER PERMANENTE. . ,

. % KAISER PERMANENTE.
4 KAISER PERMANENTE.

Regularly scheduled Hadl) i P v ASa new mamive kard

health screenings make ’ 4 Keeping track of L

i 3 b J to stay on schedule.
Happily Ever After everything at a new So our 24/7 Virtual Care

last a little longer. job is tricky.

works around you.
‘ So we put your medical y

records all in one place.

LEARN MORE LEARN MORE

&

LEARN MORE

LEAD;N MORE /
o\

LEARN MORE
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30s)

EYE TWITCH SPOT (O




Accenture Song, Droga5, Hearts & Science, Material+
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