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Changing Nature of Work ðImpact on RTW 

Å

Å

Å



Liberty Mutual Insurance 3

Your Turn
Using the Polling Feature, Select the Categories That Affect Your RTW Results

Å

Å

Å



Liberty Mutual Insurance 4

High -pay, Low Skill Blue Collar Jobs Are Vanishing

Claire Cain Miller. ñThe Long-Term Job Killer Is Not China. Itôs Automation.ò The New York Times. Dec. 21, 2016. https://nyti.ms/2jAJvMn. 

A worker at a steel minimill in California. Minimill technology has enabled steel plants to cut 75 percent of 
employees over five decades, while keeping production the same. David McNew/Getty Images

https://nyti.ms/2jAJvMn
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éEven Low-skill Jobs Are Threatened

Sketchers distribution center in California ïfully automated

https://nyti.ms/2jAJvMn
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In-Store Retail Is Shrinking As Well

Sears  - anchor store for Valley View Center in Dallas ïnow all closed.

https://nyti.ms/2tKvZrd
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éLeaving Only Those Technical Experts Needed to Install 

and Service the Equipment

Panera Bread digital-ordering kiosks.
Hollis Johnson/Business Insider.

At Eatsa, an automated restaurant chain,
customers never interact with a human.

https://nyti.ms/2jAJvMn
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Changing and Vanishing Jobs  
Evolving  Postindustrial Economy

4Major drivers:
Automation, AI, remote operation, óUberô- ization
ïHealth care, service jobs (food, cleaning, office

support), transportation, maintenance and repair,
even complex manufacturing

4Top tier: programmers, designers, mostly living
in big cities; decentralized expert techs

4Many others: Low wage, multiple jobs, long hours,
less security, lone work, loss of co-workers

https://link.springer.com/article/10.1007/s10926-016-9671-0
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Aging of the Population
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Erosion of Retirement Savings
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United States Labor Force

Analysis: Stanford Center on Longevity. Source: BLS>
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Lifestyle Issues =
Increasingly Unhealthy Workforce at All Ages

National Health And Nutrition Survey ï
comparing 1988 to 2008 samples

4Regular exercise
(> 12 times per month),
age 45-65: 65% in 1988;
51% in 2008

4Obesity among baby boomers 
age 45-65: 29% in 1988, 
39%  in 2008
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Advances in Health Care =
Longer Life

Centers for Disease Control. Cancer research UK 2010, adapted.
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é. But More Chronic Illness

Single-illness disability is less common ï
complexity is the new norm
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Age and Work Disability

1 2 3
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Liberty Mutual Scientific Research Projects

Besen, E., Young, A. E., & Pransky, G. (2015). Exploring the relationship between age and tenure with length of disability. Am J Ind Med, 58(9), 974-987. doi: 10.1002/ajim.22481.

Jetha, A., Besen, E., & Smith, P. M. (2016). Comparing the Relationship Between Age and Length of Disability Across Common Chronic Conditions. Journal of Occupational and Environmental 
Medicine, 58(5), 485-491. doi: 10.1097/JOM.0000000000000702.

* Excluding maternity
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Findings
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Age and Chronic Illness

How does the relationship between

age and disability duration

vary across chronic conditions?
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Your Turn
Using the Polling Feature, which of these diagnostic groups has the largest

effect of age leading to longer disability?

4Arthritis

4Cancer

4Depression
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Findings

40

50

60

70

80

90

25 30 35 40 45 50 55 60 65

P
re

d
ic

te
d
 L

e
n
g

th
 o

f 
D

is
a
b

ili
ty

Age in Years

Arthritis Depression Low Back Pain Cancer



Liberty Mutual Insurance 21

Implications for Aging Workforce
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Getting Worse for Working People
High Deductible Health Plans
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The Consequencesé.

Kaiser Family Foundation Health Tracking Poll (conducted August 10-15, 2011).


